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This training course  is designed to help new leaders (and even established ones) develop a biblical view of 

leadership. It aims to give a theological framework to the role and responsibility of Christian Leadership, 

and stimulate practical thinking on what this means in your particular context.  

Training Outline 

■ The course traces through how the New Testament speaks of Christian Leadership—the character 

goals, and methods of Biblical leadership. 

■ We then identify that Christian Leadership is expressed not merely through an authority structure, 

but through taking responsibility in discipling others, and sharing life with them.   

■ We finish by considering the implications of the Bibles teaching—how can we lead others in 

following Jesus in our present context. 

 

These leaders notes contain the complete content from the participants workbook, as well as a number of 

comments, suggestions and clarifications to help you lead this course well. It is recommended that you 

read the whole course and work through the questions before you run it for others.  

I pray this would be a useful resource for you to grow a new generation of leaders who serve Jesus.  

Luke Thomson. 

Version: 0.91 



www.reformage.org 

Leaders come in all shapes and sizes. Some have strong personalities with lots to say. Others lead quietly 

by example. Some have specific roles and titles, whilst others lead simply by being themselves.  

A great leader has an ability to inspire, to encourage and to move people to live for something greater. 

They can be one of the most influential people in shaping our lives.  

The best place to learn about leadership is through the example and instruction of God’s leadership in 

the Bible. As we understand God’s plans, purposes and values in this world, we will be well equipped to 

lead people in effective, God-glorifying ways. 

Who have been significant Christian leaders in your life?  

How did they lead you? What impact have they had on your life? 

At what age did you  

become a Christian? 

31.8% 

23.8% 

20.6% 

23.8% 

What activities were most significant in 

helping you becoming a Christian?* 

*Participants could choose up to 2 responses 

Data Source: NCLS 2011 (Anglican Youthworks) 

http://www.effectiveministry.org/wp-content/uploads/2013/09/Youthworks-NCLS-Report-FINAL-UPDATED-10-SEP-2013.pdf  

Suggested Introduction Activity 

You could begin your training session by getting participants to create a flyer to advertise a vacant 

position in your children’s/youth ministry team. As well as encouraging creativity, it also reveals what 

people think is most important for these roles. 

Encourage the group to share  their answers to these questions. You might also wish to draw attention to 

the statistics below  for further discussion. 

http://www.effectiveministry.org/wp-content/uploads/2013/09/Youthworks-NCLS-Report-FINAL-UPDATED-10-SEP-2013.pdf
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Timothy was a young man whom Paul had discipled and trained to be a church leader. Paul writes to 

Timothy, who is in Ephesus, giving him instructions on how to lead the church well. This passage 

describes how Timothy should go about appointing leaders, and what type of person a leader should be. 

From the passage, make a list of: 

  The character traits of a leader    The skills a leader needs to have 

What stands out to you about these two lists? 

What does this passage suggest are the most important criteria for appointing Christian leaders? 

One significant thing to point out is that by and large, what is important is the character of the leader. 

There are very few skills listed (perhaps only ‘able to teach’). This is in stark contrast to the world, which 

appoints leaders based on skillset , with often very little concern for their character. You might consider 

sharing a few examples of secular leaders in your context  whom have significant moral failures  
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Paul had spent a brief time in Thessalonica, telling the people about Jesus and helping to start a church, 

before a riot forced him out of the city (Acts 17:1-15). Later, he writes them a letter to remind them of 

the example he set for them. In spite of persecution and suffering, Paul loved the people and devoted 

himself to helping them know and follow Jesus. Paul writes this letter to encourage the Thessalonians to 

persevere as they, like Paul, experience persecution for following Jesus. 

What did Paul seek to avoid in order to lead well? (vv. 3-7) 

 

Have you seen significant world leaders use any of these methods or motivations? Why might it be 

important for a Christian leader to avoid this style of leadership? 

 

How important do you think it is for the life of a leader to agree with their message? (v. 8) 

 

What did Paul seek to do in order to lead well? (vv. 9-12) 

 

Most of us learn how Jesus impacts every aspect of our life by watching others live out their faith—be it 

in serving, giving, singing or shopping. Can you think of someone who has modelled to you a particular 

aspect of the Christian life? What have you learned from them? 

 

Christian leaders are called to train and equip people to serve Jesus and his people. It is not simply to run 

programs or draw followers. It is distinctly a spiritual role that cares for people and their place in eternity. 

The goal is to see people become mature in their faith and knowledge of Jesus. All people are to use their 

gifts to build up  Jesus’ church and make Jesus known to the world.  
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What is the role of a Christian leader? (v. 12a) 

What is the goal of a Christian leader? (vv. 12b-13) 

How have other Christian leaders helped equip you to serve? 

What characteristics does Paul desire in every member of the church? (vv. 14-16) 

 

When Paul writes to the Ephesian Christians, he reminds them of  the importance of meeting together as 

God’s people. In chapter 4, Paul tells us that Jesus has given some Christians particular gifts and 

responsibilities to be leaders in the church. 

What do each of these passages tell us about the way Christian leaders should lead? 

■ 1 Corinthians 11:1 

 

■ Acts 20:25-31 

 

■ Hebrews 13:7 

 

■ 1 Timothy 4:12-16 

 

Christian leaders are called to train and equip people to serve Jesus and his people. It is not simply to run 

programs or draw followers. It is distinctly a spiritual role that cares for people and their place in eternity. 

The goal is to see people become mature in their faith and knowledge of Jesus. All people are to use their 

gifts to build up  Jesus’ church and make Jesus known to the world.  

Time permitting, the following passages help to give a broad sweep of the New Testament’s teaching on 

Christian leadership being a spiritual role that moves people to a deeper love and trust in Jesus.  
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What opportunities are there to share your own Christian life with those that you lead? 

 

 

If you lead as part of a ministry team, how well does the team work together for the same purposes? 

What could strengthen the team? 

 

 

Consider the ministry activities you are involved in. How effective are they at building up and equipping 

people to serve and follow Jesus? What could you do to make them more effective? 

(Things to consider: time, location, program aims, program activities, relationships, ability of leaders, 

group culture) 

 

Spend some time praying for: 

■ Your own spiritual growth as you lead and set an example for others to follow. 

■ The team of leaders you serve with; that you would serve with humility, love and unity. 

■ Your leaders; that they would grow in their love, knowledge and trust in Jesus to lead you well. 

■ Those whom you have opportunity to lead; for their own growth, service and love. 
 

Further Implications 

Depending on your group, you may want to push them to think further about how your ministry programs  

support your vision for growing more followers of Jesus. It could be a great place to talk about the vision 

of your church /ministry and  help them understand how your activities fit with your vision. 

You may also want to spend time helping them think through how they can share their lives with those 

that they lead—whether through sharing meals, appropriate use of social media, and taking a general 

interest in their lives. It may also be helpful to remind them that those whom they lead are not ‘projects’ 

to finish, but people to serve. 




